INTERNAL QUALITY ASSURANCE CELL

In pursuance of the National Action Plan of the National Assessment and Accreditation
Council (NAAC), Bangalore, for performance evaluation, assessment and accreditation and
quality upgradation of institutions of higher education, the NAAC proposes that every
accredited institution should establish an Internal Quality Assurance Cell (IQAC) as a post-
accreditation quality sustenance measure. Since quality enhancement is a continuous
process, the IQAC will become a part of an institution’s system and work towards realising
the goals of quality enhancement and sustenance. The prime task of the IQAC is to develop
a system for conscious, consistent and catalytic improvement in the performance of
institutions. The IQAC will make a significant and meaningful contribution in the post-
accreditation phase of institutions. During the post-accreditation period, the IQAC will

channelize the efforts and measures of an institution towards academic excellence.

Objectives
IQAC will facilitate / contribute:

o To a heightened level of clarity and focus in institutional functioning towards quality
enhancement and facilitate internalization of the quality culture.

o To the enhancement and integration among the various activities of the institution and
institutionalize many good practices.

o To provide a sound basis for decision making to improve institutional functioning.
o To act as a change agent in the institution.

e To better internal communication.

Strategies

IQAC shall evolve mechanisms and procedures for:

e Ensuring timely, efficient and progressive performance of academic, administrative
and financial tasks

e The relevance and quality of academic and research programmes

e Equitable access to and affordability of academic programmes for various sections of
society

e Optimization and integration of modern methods of teaching and learning



e The credibility of evaluation procedures

e Ensuring the adequacy, maintenance and functioning of the support structure and
services

e Research sharing and networking with other institutions in India and abroad.

Functions

Some of the functions expected of the IQAC are:

o Development and application of quality benchmarks/parameters for various academic
and administrative activities of an institution

o Dissemination of information on various quality parameters of higher education

o Organization of workshops, seminars on quality related themes and promotion of
quality circles

o Documentation of the various programmes / activities leading to quality improvement
o Acting as a nodal agency of the institution for quality-related activities

o Preparation of the Annual Quality Assurance Report (AQAR) to be submitted to NAAC
based on the quality parameters.

Composition

The IQAC may be constituted in every institution under the chairmanship of head of the
institution with heads of important academic and administrative units, a few teachers and a
few distinguished educationists/representatives of local committee. The composition of the
IQAC may be as follows:

1. Chairperson: Head of the Institution

2. A few senior administrative officers

3. Three to eight teachers

4. One or two members from the Management

5. One/two nominees from local society

6. One of the teachers as the coordinator of the IQAC.

Though NAAC suggests the composition, the institutions can customize it to suit their size
and complexity. IQACs would facilitate better planning, coordinator and monitoring of
various functions within an institution. It would also give the stakeholders an opportunity
to participate in a cross-sectional functioning of the institution to promote quality
enhancement initiatives and activities.



Bundelkhand University IQAC

Chairperson
Prof. Avinash C Pandey, Vice-Chancellor

Members

Prof. Pankaj Atri, Pro Vice Chancellor,

Prof. R.K. Saxena, Institute of Management Studies
Prof. A.K. Saxena, UGC Nodal Officer

Prof. V.K.Sehgal, Dean, Science

Prof. Dheer Singh, Dean, Engineering

Prof. M.L. Maurya, Dean, Arts

Prof. Aparna Raj, Dean, Commerce

Dr. Anjana Rathore, Dean, Education

0. Dr. M.D. Lodhi, Dean, Agriculture

10. Dr. L.C. Sahu, Dean, Law

11. Dr. P K. Jain, Dean, Medicine

12. Prof. O P Kandari, Head, Institute of Tourism & Hotel Management
13.  Prof. S.P. Singh, Institute of Geology

PN LN =

Administrative Officers
Registrar

Finance Officer

Dr. Sunil Kabia, Dean of Student Welfare
Dr. V.P. Khare, Provost

Dr. Poonam Puri, Provost Women Hostels
Dr. ]. Sridevi, Dy Librarian

Dr. Suraj Pal Singh, Sports Officer

Members from the local Society:
Director, BIET, Jhansi

Mr. A K. Dave, G.M. I, BHEL
Prof. Vinay K. Nangia, Head, Department of Management Studies, IIT Roorkee

Director - NAAC
Prof. Rochana Srivastava, Head Library & Inf. Science -09235557678

Coordinator / Member Secretary IQAC
Dr. Yashodhara Sharma, Reader, Instt. Of Economics & Finance - 9451031520



UTTAR PRADESH STATE COUNCIL OF HIGHER EDUCATION

The Uttar Pradesh State Council of Higher Education was founded in 1995. As per the
recommendations of the National Policy on Education, the State Council of Higher
Education has been established with the core idea to ensure and serve as an effective
platform for planning and co-ordination of higher education at the state level. Further it is
to delve into the area of co-ordination of state level programmes, co-ordinate and determine
standards in Universities and colleges in accordance with the guidelines issued by the
University Grants Commission.

The Functions of the Council encompass areas that can be covered under the following
heads:

Planning & co-ordination

o Academic Functions
. Advisory Function
o Financial Function

The council organizes workshops and seminars to provide common platform for discussion
and review the status of higher education in Uttar Pradesh.



